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WP2 – Mobilise knowledge and 
expand the network

Identify key actors 
to better address 

challenges

Set up :
Advisory Board

Stakeholders panel

Task 2.1 (PNRM)Task 2.1 (PNRM) Task 2.2 (FRCT)Task 2.2 (FRCT)
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WP2 – TASK 2.1 (PNRM)

Identify key actors 
(experts and 

organisations) to be 
mobilised to better 

address challenges on 
tropical and subtropical 
biodiversity in ORs and 

OCTs.

State of State of 
the art of the art of 
various various 

stakeholdersstakeholders

Start from month 2

Ongoing process
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Questionnaire design

Lessons 
learnt
from 

Net-Biome

Other 
stakeholders
consultations

Fit to the 
various

stakeholders

Easy  
To feel in

To extract
datas
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Questionnaire design

Main 
informations

4 main 
challenges

Good 
pratices/

policies to be 
shared

Projects on 
socio-

economic 
value of 

biodiversity

Relevant 
stakeholders 

to get in 
touch with
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Implement process

List of already 
known 

stakeholdersGoogle doc 
tools

3 languages Other relevant 
stakeholders 

identified

E-mail 
invitation
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Stakeholders participation

130 
entries

53 
english

24 
spanish

53 
french
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Freshwater 3,85

Marine 24,62

Terrestrial 33,85

General 31,54

Fields of work %

Stakeholders caracteristics

Marine
24,62 %

Terrestrial
33,85 %

General
31,54 %

Freshwater
3,85 %
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University 31%

NGO 16%

Private 12%

Government/public administration 0,38

other 2%

TYPE OF ORGANISME %

Stakeholders caracteristics
University

31 %

NGO
16 %

Private
12 %

Other 2 %

Government
Public 

admistration
39 %
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Thank you for your attentionThank you for your attention

Vanessa WECK
Regional council of Guadeloupe
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